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Introduction

At Aruuri we aim for the highest level of ethical and transparency standards by providing a clear methodology and reasoning to our approach. We hope that through these efforts it will not only provide a meaningful way to create impact but also inspire greater trust in the work that we do.









Aruuri platform serves as a connection point between the global diaspora and impact projects in the Horn of Africa. This document serves to provide transparency and direction for the operation, selection and facilitation of projects that are supported by Aruuri.






introduction 01



aruuri due diligence

Horn of africa background


The Horn of Africa is a region of profound cultural depth, resilience, and natural beauty. It is home to interconnected communities shaped by pastoral and nomadic traditions, trade routes, and systems of mutual support that long predate modern state borders.







Across the region, people have historically organised around shared responsibility, collective survival, and deep ties to land and community. These traditions remain a powerful foundation for renewal today.

In the Somali region, decades of conflict have been compounded by recurring climate shocks and weak administrative governance. Similar pressures are felt across the wider Horn of Africa. In Djibouti, over 80% of food is imported and chronic water scarcity, alongside youth unemployment exceeding 60%, leaves communities highly exposed to global price shocks and drought. In northern Kenya, more than 4 million people regularly face acute food insecurity, with arid and semi-arid counties experiencing persistent gaps in maternal health, education access, and livelihood stability. In the Somali Region (Ogaden) of western Ethiopia, high poverty rates, recurrent drought, and limited health and education infrastructure continue to strain livestock-dependent communities. Across these contexts, climate volatility and economic fragility continue to stretch already limited systems.
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Global humanitarian organisations have repeatedly stepped in to address urgent needs across the region. While this support has been vital, prolonged reliance on external aid has also created structural dependency in key sectors of development. Over time, this has slowed local economic growth, weakened community-led institutions, and, in some cases, contributed to mistrust due to poor accountability and misuse of funds.

This fragility was sharply exposed when the United States announced significant global reductions to USAID funding, with Somalia among the most affected. According to the NGO Consortium of Somalia, of 38 surveyed organisations, 60% relied on US funding, and 50% reported severe operational disruptions following stop-work orders. Critical sectors � including health, nutrition, WASH, food security, education, and protection � were heavily impacted. More than 10,000 beneficiaries were directly affected, with one organisation reporting disruptions for over 1.6 million people.

Across the Horn of Africa, these events underscored a shared reality: systems built primarily on external aid are highly vulnerable to global political and financial shifts. A more resilient future for the region depends on strengthening locally led solutions, rebuilding trust, and mobilising resources in ways that support dignity, accountability, and long-term self-reliance.





























This is the context in which Aruuri exists to support the Horn of Africa by backing community-driven efforts that move beyond dependency and toward lasting resilience



Social Return on Investment (SROI) � The Primary Framework





For Aruuri, project impacts go beyond just monetary. The systematic gaps and issues that need to be addressed in the region require a robust approach to selecting and evaluating project impacts. For Aruuri, the framework we have selected is a focus on social return.
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Although the value we hope to create goes far beyond what can be captured in financial terms, we want to ensure that all factors of the project are evaluated at a base-level. As a result, we plan to work with our delivery partners to put in place trackers to assess baseline levels as well as post interventional level. One of the biggest challenges in creating an evaluation system is to allow for there to be a robust system of measurement, while also not overwhelming the reporters on the project to the point where more effort is put into showcasing the project rather than completing it.€

Social Return on Investment (SROI) is a framework for measuring and accounting for a much broader concept of value; it seeks to reduce inequality and environmental degradation and improve wellbeing by incorporating social, environmental and economic costs and benefits.
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Data collection stage

Data analysis stage

Data dissemination stage

Establishing Scope and Identifying Key Stakeholders





Establishing clear boundaries about what the SROI analysis will cover, who will be involved in the process and how.








Mapping Outcomes


Engaging with stakeholders to develop an impact map, or theory of change, which shows the relationship between inputs, outputs and outcomes.










Evidencing Outcomes and Giving Them a Value




Finding data to show whether outcomes have happened and then valuing them.





Establishing Impact


Having collected evidence on outcomes and monetized them, those aspects of change that would have happened anyway or are a result of other factors are eliminated from consideration.












Calculating the SROI


Adding up all the benefits, subtracting any negatives and comparing the result to the investment. This is also where the sensitivity of the results can be tested.











Reporting, Using and Embedding



Sharing findings with stakeholders and responding to them, embedding good outcomes processes and verification of the report.








involve stakeholders


understand what changes


value what matters


include
only whatˇs material



avoid overclaiming


be transparent


verify the result
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Micro-grant Rational


In a time where foreign aid is uncertain and complex funding applications stunt the abilities of vulnerable communities to efficiently tackle key issues, micro-grants prove to be the best solution available.

Aruuriˇs approach to micro-granting is embedded in these core belief:€











Gaining rapid feedback from our partners to showcase impact and continuously irate to prioritize the most impactful version of projects.





The ability to pivot and pilot innovative solutions with minimal risk€



Minimizing waste of funds or resources ensuring that all of the limited grant funds are used directly for the project implementation€





Maximizing impact by working with several locally positioned delivery partners
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Mission Identification Methodology:



There are several areas that Aruuri has identified as key areas that require the most intervention and support. Those are the areas which we are focusing on through our selected projects. These key areas are referred to as ˝Missions˛ and our partners will work with us to provide projects that align with our specified missions.








These missions were identified by looking at the most widely wise methodologies for the region in the humanitarian space. The frameworks that were analysed included but not limited to the United Nations Sustainable Development Cooperation Framework for Somalia, Somaliaˇs Third Generation Nationally Determined Contribution Outline, and DAI A Transformational Approach to Social Assistance in Somalia.

Through our research the three mission areas that were identified were:

















01 Health

02 Education

03 Economic Livelihoods

Each of these missions have broad reach and are crucial in improving the region effectively.



01

Healthcare

02

Education

03

Economic Livelihoods
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Healt Public health is highlighted across all sources as a key risk for the Somali region in the coming years. With growing levels of population density in rural and urban areas, there is a clear gap between the needs and the existing healthcare infrastructure.






Considered the area of greatest vulnerability based on the University of Notre Dame 2022 assessment index. Around 5 per cent of the Somalia population live with disabilities. According to a health survey done in 2019, 42 per cent of persons with disabilities in Somalia had not received any care or support for their disability in the preceding year

Potential Projects:













01 Micro-clinics

02 Medical equipment

03 Training and medical workshops

01

Micro-clinics

02

Medical equipment

03

Training and medical workshops
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eduCATIO Lack of an affordable and robust education system contributes to more issues such as employment, social mobility and financial security.




Almost half of Somali children and adults have never received formal education, while approximately 3 million out of 5 million school-aged children are out of school. Only 30 per cent of children at primary level and 26 per cent at secondary level are enrolled in school. An estimated 8 per cent of men and 4 per cent of women have ever attended university. Only 45 per cent of youth can read and write (49 per cent male, 41 per cent female), while the overall adult literacy rate stands at just 40 per cent (OCHA Source)

Potential Projects:

















01 Classroom refurbishment

02 Teacher trainings

03 School Materials€

01

Classroom refurbishment

02

Teacher trainings

03

School Materials€
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ECONOMIC 
LIVELIHOOD

Given Somalia's unique socio-economic circumstances - including high poverty levels (69% below poverty line) and high reliance on livestock and trade the region is highly vulnerable economically.





There is widespread need for more technological advancements across multiple sectors as well as more climate resilience projects that will last for longer periods. Skills development with workers for upcoming sectors and industries has the potential to multi-level impacts across multiple other areas of concern such as employment rates, poverty, access to food and water and other key quality of life indicators. Projects that are cross-mission will have a multiplied impact based on the Aruuri priorities

Potential Projects:

















01 Recycling Projects

02 Digital support for business

03 Knitting and clothing skills

04 Road development

01

Recycling Projects

02

Digital support for business

03

Knitting and clothing skills

04

Road development
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Project Selection Criteria:



Projects are carefully selected and screened before being onboarded onto the Aruuri platform. 



Through the identification of our core missions - Healthcare, Education, and Livelihoods & Economic Resilience - we focus on areas where intervention can generate meaningful, long-term impact.

Each project undergoes an SROI (Social Return on Investment) pre-assessment to provide a holistic view of potential outcomes, beneficiary reach, and sustainability. This enables us to determine which projects align most strongly with Aruuriˇs priorities.

A key consideration is diversification across mission areas and geography to ensure balanced impact across the Horn of Africa.



















Governance & Project Decision-Making




All projects that pass initial screening are placed into an internal project backlog.


Aruuri actively sources and reviews projects across the Horn of Africa rather than focusing on a single country or locality, ensuring balanced regional representation and needs-based allocation.

At the start of each quarterly funding cycle, the Aruuri Review Committee conducts a structured prioritisation review using an SROI-informed weighted framework.

Projects are assessed based on:
Stakeholder reach (who benefits and how many)
Impact magnitude and type
Impact horizon and sustainability of outcomes
Community signal gathered during town hall discussions
Operational feasibility and partner delivery capacity
Budget clarity and reporting readiness
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Community signal is intentionally given a lower weighting within the prioritisation framework to ensure funding decisions remain impact-driven and economically rational while still reflecting community insight.

Given capital constraints in Year One (maximum $3,000 per project per cycle), not all approved projects can be funded immediately. Projects remain in the backlog for consideration in future cycles.













Aruuri Review Committee


Final funding decisions are made by the Aruuri Review Committee, consisting of:

Hashem Abdi - Head of Research & Evaluation,
Habon Ibrahim - Head of Programmes & Delivery,
One rotating trustee member

Community engagement forms part of this process. Shortlisted projects are presented during quarterly Aruuri town halls, where summaries, budgets, and intended outcomes are shared. Community members may provide feedback and ask questions. Town halls are advisory in nature, and final decisions remain the responsibility of the Review Committee following completion of due diligence and risk review.

All committee members must declare any conflicts of interest. Where a conflict exists, the individual will recuse themselves from discussion and decision-making on that project.



























HASHEM ABDI
head of research and evaluation

responsible for impact assessment
and evidence review


Habon Ibrahim
Head of Programmes & Delivery

responsible for operational feasibility
and partner capability assessment


One rotating trustee member
providing independent governance oversight
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Why Town Halls Are Advisory, Not Vote-Based




Shortlisted projects are presented during our quarterly town halls to ensure transparency and invite community input. Contributors can review project summaries, ask questions, and formally indicate their preferred initiatives.
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Partner Verification & Onboarding



Aruuri partners are organisations that align with our mission and have been vetted to showcase projects on the platform. While the humanitarian landscape in the region is often competitive, Aruuri seeks to foster collaboration by supporting organisations that demonstrate strong delivery capability and integrity.








Once an organisation is identified, an initial meeting is conducted to explore alignment and partnership suitability. During this meeting, partners are informed of Aruuriˇs reporting standards, impact expectations, safeguarding principles, and legal considerations.

If aligned, partners are issued a formal agreement outlining roles, reporting requirements, and mutual responsibilities. This establishes a structured working relationship grounded in accountability and transparency.

To be considered on the Aruuri platform in Year One, partners must demonstrate:
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01

Legal registration

02

Previous delivery track record

03

Basic financial controls

04

Local presence and operational capacity
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Fund Disbursement & Reporting



Aruuri connects funds from the global diaspora to locally-led projects across the Horn of Africa. Due to capital constraints in Year One, Aruuri will allocate a maximum of $3,000 per project per quarterly cycle.





Quarterly funding cycles align with our micro-granting approach and allow projects to deliver time-bound, measurable outcomes. This structure also enables efficient capital deployment without requiring complex milestone-based funding structures at this stage.
Funds are allocated quarterly, independent of the monthly subscription model for contributors. This allows contributions to accumulate before disbursement, ensuring meaningful project funding per cycle.

Following Review Committee approval, funds are disbursed.
All funded projects must submit a post-impact report summarising delivery outcomes and providing proof of completion (which may include photos, beneficiary numbers, receipts, or other supporting documentation). Aruuri reserves the right to request additional verification where necessary.

Failure to comply with reporting or delivery requirements may result in suspension or permanent removal from the Aruuri platform.

Before funds are released, partners must submit a clear pre-impact report outlining:
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01
Project scope

02
Intended beneficiaries

03
Timeline

04
Budget breakdown

05
Delivery team
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An Apolitical, Humanitarian Approach



Aruuri is an apolitical, non-profit humanitarian organisation. We do not align with political actors, administrations, or factions. Our work is guided by humanitarian principles of neutrality, impartiality, and independence.






Project selection is based solely on community need, local leadership, and delivery capability. We do not fund projects on the basis of political affiliation, clan alignment, or proximity to power. This approach is critical to maintaining trust, protecting local partners, and ensuring that support reaches communities based on need rather than influence.

Aruuri does not seek to replace governments or political processes. Our role is to support locally led, community-rooted initiatives that strengthen resilience, dignity, and long-term self-reliance.
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Regional Representation & Portfolio Diversity




Aruuri takes a deliberately regionally representative approach across Somali communities and the wider Horn of Africa.



We recognise that Somali communities live across multiple countries, geographies, and administrative contexts - each with distinct needs, risks, and strengths. Our work reflects this lived reality by supporting locally led initiatives across urban, peri-urban, and rural settings.

While Aruuriˇs roots are grounded in Somali diaspora solidarity, our commitment extends to supporting vulnerable communities across the Horn of Africa -€ including non-Somali communities in Djibouti, Ethiopia, and Northern Kenya where needs overlap and resilience-building efforts are shared.

This diversity is intentional. It ensures funding is not concentrated in a single location, that marginalised regions are not overlooked, and that support reflects the interconnected realities of communities across borders.

By maintaining a geographically balanced and inclusive portfolio, Aruuri strengthens regional resilience and builds a representative ecosystem of community-led initiatives.
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FAQs 01 WHAT IS ARUURI?
Aruuri is a community-funded platform that pools contributions from the diaspora to support trusted, locally led projects across the Horn of Africa. We focus on healthcare, education, and livelihoods to help the most vulnerable build long-term resilience.







02 Where does Aruuri operate?
Aruuri supports locally led initiatives across the Horn of Africa, including Somalia, Somaliland, Ethiopia, Kenya and Djibouti.

While rooted in Somali diaspora solidarity, our work reflects the regionˇs interconnected realities. We support both Somali and non-Somali communities where needs overlap, ensuring geographically diverse and regionally inclusive impact.











03 Who are the people behind Aruuri?
Aruuri is built and governed by members of the diaspora committed to creating structured, transparent infrastructure for giving back home.

Funding decisions are overseen by our Review Committee, and Aruuri operates under Somalis In Tech CIC, providing formal legal structure and accountability.











04 Is Aruuri a charity or non-profit?
Aruuri operates as a non-profit initiative under Somalis In Tech CIC, a UK-registered Community Interest Company (CIC).

A CIC is a regulated structure designed to operate for community benefit rather than private profit, with any surplus reinvested into the mission.









05 How are projects selected?
Projects undergo structured due diligence before being shortlisted, including legal verification, track record review, financial controls assessment and an SROI pre-assessment.

Shortlisted projects are presented at quarterly town halls for community feedback and preference. Final funding decisions are made by the Aruuri Review Committee following due diligence and risk review.
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FAQs 06 How are funds managed?
Funds are pooled and allocated through structured quarterly funding cycles.

Each cycle includes a published summary of funds raised, allocation breakdowns (including operational costs), and documented project disbursements.









07 Do you take fees?
Yes. Aruuri takes 18% operational fee to cover due diligence, compliance, payment processing, and platform infrastructure.



08 What does it mean to be an Aruuri community member?

An Aruuri community member contributes to a collective pool of capital that funds locally led projects across the Horn of Africa.

Members receive visibility into funding cycles, can attend quarterly town halls, and provide feedback on shortlisted projects - helping shape a more coordinated and resilient model of giving.









09 s my donation Zakat eligible?
All Aruuri-funded projects support vulnerable communities and are eligible for Sadaqah.

At this stage, Aruuri is not formally certifying projects as Zakat-eligible. We are developing a framework to assess and label Zakat applicability in the future. If you intend to give Zakat specifically, we encourage you to review project details carefully and consult your own guidance.
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